Approved Fb;.ReIease 2001/08/07 : CIA-RDP80-018%%R000400090020-1

SELECTION CRITEMIA L-2a
Note Conourning Attachment 1 "Selsction for Participationes.e"

1. The Carser Service Coma:ittes at its meeting on 17 December 1951
regomnended that the mambers of the Working Groups study and consider
Mtachment 1 (shich follows) in the light of these prineinles:

2+ The "Carser Service Program™ is actuelly composed of two basia
programs or andeavors., While these twe prograss should be developed
together if possible, it ie nevitable that they will be developed at
dlfferent rates. They aret

1) 4 prograz to sonduct pergonnel, tralning and nanage-
aent affslre 2 1ittle bot than we have yat been abls to.
Inherent in this progrsm are those mstiers which are basie to
sny wellsmanzged Parsonnel Progrem., Among those matters are:

:; and Flacement

s Ratings
¢} Bwployes Relotlons and Counseling
d) Normal Indoctaination and Treining
ts Eqpdtable application of improved benefits and vreroge
ﬂtﬁﬁwa" mb

This progras should be equally apylied to 2kl (repeat all) stoff
, & and staff agents of CIA without any distinctlion as to
grads, sssigmeent, length of service, stc.

2) A program tc discover and exploit to the fullest, the talants
and potentizlitles of proven employees, s.g. o "Developzent Program"
for the purpcse of snsuring to the dgenty the best possible use of
its available manpower, Useful technmiques in this program are:

Rotation

Re=training (l.e, seninar and refresher courses)

Duty assignments with onethe-job Sralning

Extensplon training, including ssbbatlenl leeve, overseas
travel, eto.

This "Devclopment Program” will locnte and produce the future kay
executives and aduinistrators of the Agesey., In addition %o the
togimiques listed above, the following might spoly:

5
\ e) The generanlist-specinlist concept. _
£) HRatdonal War College, ssglgnmont, duty witn JOF Joint Staff,
duty with Dept. of State Poliecy Planning Staff, ete.
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b, These two programs add up to what we are calling 2 "Carser Service
Prograsf,
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